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1.  SEQ CHAPTER \h \r 1AUTHORIZATION

Utah Code Ann., Section 53A-1a-108 directs that each public school, in consultation with its local school board, shall establish a School Community Council (the “Council”) at each school building level.

2. PURPOSE AND PHILOSOPHY

The purpose of the School Community Council shall be to build consistent and effective communication among parents, employees, and administrators; allowing parents an opportunity to be actively involved in their children’s education through helping to establish and implement educational goals for their respective schools.  In this regard, the responsibilities of the School Community Council are advisory in nature.  The authority of the Council does not supersede the authority of the principal, the superintendent, or the Board of Education.
3. COMPOSITION OF THE COUNCIL

Each Council shall consist of school employees, the school’s principal, and parents/guardians of students who are attending the school (see Section 3.5 below).  Parents/guardians employed at the school may be elected to represent the school employees, but may not represent the parents/guardians of students attending the school.  The principal serves as an ex-officio member of the Council with full voting privileges.
3.1
Each school employee member shall be elected by a majority vote of the school employees and serves a two (2) year term.
3.2 Each parent/guardian member shall be elected at an election held at the school by a majority vote of those voting at the election and serves a two (2) year term.
3.3 Written notice of the elections shall be given at least two (2) weeks prior to the election.  Results of the election will be made available to the public upon request.
3.4
Only parents/guardians of students who will be attending the school during the year for which the Council is being elected may vote at the election.

3.5 A parent/guardian who will have a student at the school some time during the initial two (2) year term of office is eligible to run for election.  Council members may be re-elected for up to three (3) consecutive terms.
3.6
Terms shall be staggered so that approximately fifty percent (50%) of the Council members run for election in any one (1) year.

3.7
If a parent/guardian position remains unfilled after the election, the other parent/guardian members of the Council shall appoint a parent/guardian, who meets the qualifications of this policy, to the position.

3.8
If a school employee position remains unfilled after the election, the other school employee members of the Council shall appoint a school employee to the position.

3.9
One (1) position on the School Community Council shall be reserved for an officer of the school PTA; and, at each secondary school, one (1) position shall be reserved for a school counselor.  If candidates representing those positions are not elected at the election, they may be appointed. A PTA representative is appointed by the other parent/guardian members of the Council.  A school counselor is appointed by the other school employee members of the Council.

3.10
The number of parent/guardian members shall exceed by one (1) the number of school employees who serve on the Council, including the school principal. Elected PTA representatives and school counselors will be counted in determining the correct composition of the Council.  Appointed, non-voting PTA representatives or school counselors will not be counted.

3.11
A high school shall have at least six (6) parent/guardian members and five (5) school employee members.  All other schools shall have at least four (4) parent/guardian members and three (3) school employee members.  The actual size of the Council may be determined by the school principal as long as it meets or exceeds these minimums.

3.12
Each school principal shall appoint a facilitator who may be an elected voting member or may be a non-elected, non-voting member of the Council.

3.13
The School Community Council may appoint non-elected persons to subcommittees or task forces to assist it in its responsibilities.  The work of subcommittees or task forces will be subject to review and approval by the School Community Council.
4. RESPONSIBILITIES OF THE COUNCIL

4.1
Assist in the development and implementation of an on-going, comprehensive School Improvement Plan in accordance with Utah Code Ann., Section 53A-1a-108.5.  This comprehensive School Improvement Plan shall, at a minimum:

4.1.1
Identify the school’s most critical academic needs;

4.1.2
Recommend a course of action to meet the identified academic needs;

4.1.3
List any programs, practices, materials, or equipment that the school will need to implement its action plan to have a direct impact on the instruction of students and result in measurable increased student performance;

4.1.4
Describe how the school intends to enhance or improve academic achievement, including how financial resources available to the school (such as School Trust Land Program monies and state and federal grants) will be used to enhance or improve academic achievement;

4.1.5
Meet the requirements for the development and implementation of a Staff Development Plan in accordance with Utah Code Ann., Section 53A-3-701; and

4.1.6
Meet the requirements for a Reading Achievement Plan in elementary schools in accordance with Utah Code Ann., Section 53A-1-606.5.
4.2
Develop a child access routing plan for elementary schools and junior high schools (Safe Routes Plan) in accordance with Utah Code Ann., Section 53A-3-402.
4.3
Advise and make recommendations to the school and to the Board of Education regarding school and school district programs.
4.4
Develop a plan for the use of School Trust Lands monies to address specific academic needs in accordance with Utah Code Ann., Section 53A-16-101.5 and Utah Administrative Code R277-477-1, et seq.  The School Trust Lands proposal becomes a part of the comprehensive School Improvement Plan.

4.5
Review the school’s Utah Performance Assessment System for Students (U-PASS) data.

4.6
Serve as the school’s Curriculum Review Committee.

4.7
Serve as the school’s Building Needs Committee.

4.8
Give input to the administration with regard to school-level policies and procedures.

4.9
Become knowledgeable about school issues in order to build a bridge to the community.

4.10
Review and provide recommendations regarding applications for the organization of student clubs at the school.
4.11
Review and approve school attendance policy rewards, consequences, and eligibility requirements.
4.12
Approve school activity trips planned as a reward for student behavior or attendance.

4.13
Review the district’s Crisis Management Plan as it relates to the school and provide recommendations regarding school specific parts of the plan.
4.14
Review and provide recommendations regarding student dress and grooming standards in accordance with school district policy.
4.15
Perform other advisory functions as requested by the school principal.

4.16
Submit the following to the Board of Education:  (a) a summary of the comprehensive School Improvement Plan; (b) the School Trust Lands proposal; and (c) a sign-off report reflecting the participation of each Council member in the development of these plans and reports.
5. ADDITIONAL RESPONSIBILITIES FOR SECONDARY SCHOOLS

5.1
Participate in the accreditation process in high schools and junior high schools.

5.2
Serve as the Comprehensive Guidance Advisory Committee.

5.3
Approve the schedule of admission fees for school events, not governed by the Utah High School Activities Association (UHSAA) or by the competitive region in which the school participates.
6.
ROLE OF THE PRINCIPAL

6.1
The principal will be responsible for elections to the School Community Council.  Elections may be held in the spring for the following year or they may be held in the early fall.  Election procedures shall be conducted in accordance with Utah Code Ann., Section 53A-1a-108.
6.2
The principal shall see that all plans and reports are submitted to the Elementary Director or Secondary Director, as applicable, for review by the Board of Education on an annual basis.
6.3
The principal shall be responsible for the preparation, posting, and dissemination of all necessary information, summaries, and notices as required by applicable Utah law, rules, and regulations.
6.4
The principal will work with the chairperson and vice-chairperson in order to provide for efficient and effective operation of the Council.
6.5
The principal or his/her designee shall insure that the School Community Council acts in compliance with the Utah Open and Public Meetings Act, Utah Code Ann., Section 52-4-1, et seq.
6.6
The principal shall make available to the School Community Council the school budget and other data needed to develop the School Improvement Plan and to perform other functions of the Council.  The Council may not have access to U-PASS data that reveals the identity of any individual students or any other personally identifiable information concerning students that is protected under the Family Educational Rights and Privacy Act (FERPA).

6.7
Primary authority and accountability for all activities of the school resides with the principal. Principals work closely with School Community Councils to insure that they are functioning as outlined in this policy and as directed by Utah law, rules, and regulations.

7.
ROLE OF THE CHAIRPERSON AND VICE-CHAIRPERSON

7.1
The Council shall elect a chairperson from among its parent/guardian or school employee members.

7.2
The Council shall elect a vice-chairperson from among its parent/guardian or school employee members.  The vice-chairperson shall not be a part of the same representative group as the chairperson.

7.3
The chairperson will work with the principal and the Council facilitator to schedule meetings and to develop the agenda.

7.4
The chairperson shall work with the principal to see that all reports and plans are submitted to the Elementary Director or Secondary Director, as applicable.

7.5
The chairperson shall insure that the Council meets at least monthly.

7.6
The chairperson shall conduct the monthly meetings.

7.7
The vice-chairperson shall perform the duties of the chairperson in the absence of the chairperson.

8.
DUTIES OF THE COUNCIL FACILITATOR

8.1
A facilitator will be appointed by the principal. The facilitator may be an elected voting member or may be a non-elected, non-voting member of the Council, at the discretion of the principal.  The Council facilitator will receive a stipend.

8.2
The duties of the Council facilitator shall include:

8.2.1
Attending district sponsored training about roles, procedures, and responsibilities;

8.2.2
Working closely with the principal and chairperson to insure that monthly meetings are held and operation of the Council is productive and efficient;

8.2.3
Preparing an agenda for each meeting;

8.2.4
Keeping minutes at all Council meetings;

8.2.5
Providing pertinent information for all Council members;

8.2.6
Gathering data about student achievement;

8.2.7
Arranging for program/information presentations to the Council;

8.2.8
Publicizing, to the community, the activities and decisions of the Council.

8.2.9
Performing other duties as assigned by the chairperson, vice-chairperson, or principal.

9.
DUTIES OF COUNCIL MEMBERS

9.1
Each Council member should make a conscientious effort to attend all meetings.

9.2
Each Council member should strive to act in good faith for the benefit of the students and the school.

9.3
Each Council member will participate in the review and development of the School Trust Lands proposal, the School Improvement Plan and other required plans, reports, and committees.
9.4
At the end of the school year, each Council member will sign the sign-off form reflecting participation in the above activities.



Exhibits
None
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Forms

None
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